impact

GRANT MANAGEMENT COMMUNITY GRANTS FROM APPLICATION TO EVIDENCED OUTCOMES

EVERY APPLICATION SCORED THE SAME WAY.
EVERY GRANT EVIDENCED TO THE END.

Publish your schemes, receive applications from verified charities, social enterprises, community groups and schools,
score them against your own criteria, send award letters for e-signature and collect a Social Impact Report from

every grantee.

(Councils & combined authorities) (Gra nt & funding officers) (Corporate foundations) (Independent grant—makers)

(Community foundations)




Grant Management at a glance.
One dashboard, from scheme set-up to final report.
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management tools, one dashboard standard score on every application click to request every impact report

from scheme set-up to the rejected-applications

Srehisg five criteria you choose, each scored 1to 5 from all your awarded grantees at once



Reach the right organisations, receive the right
applications.

UK-WIDE REACH ROUTE 1 - DIRECT AWARD

3 o o o o o + Promote the scheme Full application Evaluate and award
y

charities, social enterprises,
community groups and

ROUTE 2 - TWO-STAGE APPLICATION

schools in a vibrant Pre-application Shortlist Full application Award
marketplace across the whole
of the UK. The first stage works as a pre-application. Only organisations that pass it are

asked for a full application.
Your scheme is promoted

to the organisations it is
meant for, and only relevant
organisations apply.




Publish grant offers to the national network.
See every application as it arrives.

Grant offers overview

i@ Live grant offers

Money

Money

Money

@& Matched grant offers 3

No One Left Behind: Bettws Project Fund

17 New = 0 Awaiting confirmation 0 Rejected

No One Left Behind Duffryn Project Fund

0 New = 0 Awaiting confirmation @ 33 Rejected

No One Left Behind Duffryn Project Fund

0 Applications ¢ Reach out to local VCSEs using our Map tool

[ oraft grant offers 0

® Published on 19/10/2026

® Live grant offer
Offer due 16/11/2026

(¢ Edit grant offer

@ Published on 09/04/2026

® Live grant offer
H 8 months overdue

(¢ Edit grant offer

@ Published on 08/04/2026
» Live grant offer
8 6 months overdue

Search VCSEs Edit grant offer

Live, matched and draft offers
Every grant offer in one overview.

Applications per offer
New, awaiting confirmation and rejected.

Need more applicants?

Reach out to local VCSEs with the
map tool.



Reach organisations where your funding is meant to go.
Search the UK by place, cause and beneficiaries.
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Giving the money is the easy part.
Showing what it achieved is not.

WITHOUT GRANT MANAGEMENT

DISCONNECTED AND HARD TO DEFEND

x  Applications arrive by email and are copied into spreadsheets by
hand

X Reviewers score in different files, against slightly different criteria

x  Award letters chased for signatures with no clear status

X No single view of how much is left in each grant pot

x End-of-grant reports arrive late, in every format, and are never
summarised

WITH GRANT MANAGEMENT

TRANSPARENT, CONSISTENT, AUDIT-READY

. Every application, with due diligence responses, in one sortable
pipeline

Each scheme has its own criteria, and every reviewer scores
against the same ones

. Award letters signed electronically, with completion status
tracked live

Scheme size, funds given and funds remaining on your home
screen

Social Impact Reports requested in one batch and aggregated
with Al



Launch a scheme Receive applications
Publish the fund and set its scoring Track budgets, pipelines and
criteria. applicants live.

Your Grantmaker Dashboard

Every grant scheme, application, award and impact report in one place.

HOME DASHBOARD Sl A e L APPLICATIONS PIPELINE
OVERVIEW
APPLICATION EVALUATION APPLICANTS DIRECTORY EMAILS & AWARD LETTERS
SOCIAL IMPACT REPORTING N

Four stages, one dashboard.

Evaluate and award

Score consistently, then e-sign award
letters.

Evidence the impact

Collect, review and aggregate
grantee reports.

EVALUATE AND AW

Application evaluation

Open any application and score it against the criteria set
for that scheme, with notes that stay on the record.

Score each criterion from 1to 5, where 5 is best

Add the reason for each score in reviewer notes

See individual scores alongside the final score out of 25

REJECTED SETTINGS & GRADING CRITERIA




One consistent score for“every application.

whatimpact.com - Application analysis
WHAT YOUR PANEL CAN DO

A : = APPLICATION PROFILE PROJECT VALUE REQUESTED
v Read the applicant's due diligence responses

: Harbourside Food Network Community Pantry Expansion £24,500
before scoring

+ Score each criterion from 1to 5 and record the
reason STATUS

FINAL EVALUATION SCORE

Evaluation in progress "125

v Compare individual reviewer scores with the final

score

v Rank every upplicc:tion in a scheme by its rqting Reach 1 2 3 4 5 Serves three wards with the highest food-bank use.
out of 25

+ Award the full request or a custom amount Longevity of impact 1 2 3 N 5 Volunteer rota continues after the funded year.

v Send the award letter for e-signature in the same
flow Credible plan 1 2 3 4 5 Milestones are clear; premises lease stilf to confirm.

Criteria are set per scheme, so a youth employment
fund and a green spaces grant can each be judged
on what matters to them.

Cost [ value 123|445

Ability to deliver 1 2 3 4 5

VIEW DUE DILIGENCE RESPONSES



Every pound tracked.
Every scheme visible from your home screen.

Grants & applications
ustrativ - ; i ¥ Neighbourhood Fund Youth Futures Fund Green Spaces Grant

£250,000

Total size of schemes

£182,550

Total funds given

£67,450 1n7

Funds remaining Total applications

APPLICANT PROJECT GRANT SCHEME REQUESTED  STATUS RATING
Harbourside Food Network Community Pantry Expansion Neighbourhood Fund £24500 Awarded 21/25
Bridge Youth Collective Pathways to Work Youth Futures Fund £18,000 Awarded 22(25
Meadow Lane Primary School Reading Garden Green Spaces Grant £6,750 Awarded 20/25
St Mary's Community Centre Warm Hub Winter Programme Neighbourhood Fund £11,250 Awarded 18/25
Canalside Wildlife Trust Tiny Forest Planting Green Spaces Grant £12,000 Awaiting evaluation -/25
Hillcrest Digital CIC Digital Skills for Over-60s Neighbourhood Fund £15,400 Awaiting evaluation -[25
Northside Arts Project Youth Theatre Summer School Youth Futures Fund £9,800 Rejected 14/25

Alseo in the dashboard: Applicants directory * Postcode & organisation type Funds received to date # Applications across all your schemes



The grant is paid.
Now the evidence comes back to you.

@ > @ > @ > @

Award the grant E-sign the award letter Requestimpact reports Aggregate the outcomes
Approve the full request or a custom Letters go out through an integrated One click asks every awarded grantee Built-in Al turns many reports into one
amount after evaluation. e-signature provider and their status for their Social Impact Report. executive summary.

updates live.

Built on the National Social Value Marketplace®, operating since 2018 with 330,000 erganisations verified

4 y . e See how VCSEs use whatimpact -
against Companies House and the Charity Commission.




SOCIAL IMPACT REPORTING

Neighbourhood Fund - reports received

Youth Futures Fund - reports received

Al SUMMARY - ILLUSTRATIVE

Across 20 funded projects, grantees report 2,140 people
supported, 310 volunteers involved and 46 young people
moved into training or work. Food and wellbeing projects in
the north of the borough reached the most residents.

1ck to the individual r

Every grantee’s results in one place.

Batch requests

Ask every awarded grantee for their Social Impact Report at once, instead of
chasing each one by email.

Submission tracking

See which reports are in, open each one and review verified outcomes,
participant feedback and media evidence.

Al aggregation

Analyse many reports together and get an executive summary and headline
impact figures in minutes.

A complete audit trail

Signed award letters, send dates and recipients, plus a timestamped record
of every rejected application and its score.



From project to
evidence.

The application

Each project shows its beneficiaries, reach,
outcome targets, activities and the resources
it needs.

The Social Impact Report (SIR)

The grantee reports outputs, outcomes
and how they were measured, against the
original targets.

‘ Seeds for Community Garden Project
e,

‘E1;006.00 Jun 2023 Onwards

Project Outcome Targets

Project Activities

SOCIAL IMPACT REPORT
NEWPORT SPORTINSPIRED
PROGRAMME 2025

Social Impact Repol

Hewport City Council suppart

rt
& Sportingpired with Newport Sporinspired Programme

Overview

Now 2026 - Jan 2026
Sep 2026
£18.680

£18,500

SRR I A MUTRSELL FOR THE R GRTING

Annual Project Qutputs




Who uses Grant Management

PUBLIC SECTOR

Councils, combined
authorities and health boards

Run community grant schemes, including
Shared Prosperity Fund rounds, with a
record that stands up to audit and scrutiny.

v Several schemes and rounds side by side

v Consistent scoring across officers and
panels

+ Outcome evidence for members and
funders

Buying for the public sector?

CORPORATE FOUNDATIONS

Companies giving
through a foundation

Fund community projects near your sites
and contracts, and report the results with
confidence.

+ Money or in-kind support in the same
scheme

v \Verified grassroots partners from the
marketplace

v Impact figures ready for ESG and annual
reports

whatimpact is a G-Cloud 15 supplier with transparent pricing, so you can procure the system through the Digital

Marketplace.

INDEPENDENT GRANT-MAKERS

Trusts and
community foundations

Spend less time on administration and
more on the organisations you fund.

v Applicant history across every funding
cycle

v Criteria tailored to each fund

v One reporting standard for all grantees




Built on the National Social Value Marketplace®

2018

Operating since 2018, with
330,000 organisations verified
against Companies House and
the Charity Commission.

G-Cloud 15 and
FAADS

Buy through G-Cloud 15 or the
Fund Administration &
Disbursement Services

DPS (RM6322), with
transparent pricing.

Real people help
you launch

Support 9am-5pm
on weekdays, plus
your own whatimpact
account manager.



Fund with confidence.
Report with evidence.

A 30-minute walkthrough with the whatimpact team, built around your next funding round.

BOOK A DEMONSTRATION

whatimpact.com



