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CWPT Green Plan Actions

Trust Area

Target
Year

Pro-
gress

Indicative

Responsible

Appoint a Climate Change Adaptation lead and follow the Governance &

01 recommendations of the third Health and Social Care Sector Climate olic 22/23
Change Adaptation Report. policy

02 Embed Climate Change as a strategic risk within our corporate risk Governance & 22/93
register and manage appropriately policy
Create an 1ISO14090 Climate Change Adaptation Plan, including plans
for adapting our premises to mitigate climate change and extreme Core

03 weather risks, using a recognised methodology, that is routinely o 22/23

. S : : o responsibilities

reviewed considering the changing climate and scientific
advancements.
Work with NHS Supply Chain to better understand the climate change

04 risks in our supply chain and proactively seek to make our supply chain Procurement 22/23
'climate-ready'.
Embed and adapt existing health-related contingency planning, such Wprkmg with

05 . . : patients, staff & 22/23
as Heat Wave Plans to reflect predicted climate change impacts. e

communities

Incorporate newly emerging climate-related health care risks into our Working with

06 contingency planning, such as the increasing prevalence of Vector patients, staff & 22/23
Borne Diseases communities

Figure 33 Table to show green plan actions for climate adaptation

Cos_t to lead/dept. NHS Regq.
achieve
LTP 17
£ gi?:;?o?; SC 18.4.2.3
NZ 1
£ Business SC 18.4.2.3
Continuity NZ 1
£ Business SC 18.4.2.3
Continuity | NZ1
£ Procurement SC 18.4.2.3
NZ 1
£ Business SC 18.4.2.3
Continuity NZ 1
£ Business SC 18.4.2.3
Continuity NZ 1
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Conclusion

This Green Plan is a living document and will be regularly reviewed for progress against the action plans. As such, actions and targets
may be revised where necessary.

Adequate budgets and resources will be allocated to achieve our goals and deliver sustainable care. We will look to achieve the ‘quick
wins’ first, although significant investment will be required in future years, especially in making our buildings ‘climate-ready’.

Climate Change poses many threats to our care population and how we deliver care. This Green Plan will enable us to become an
adaptable and resilient organisation. It will help steer our direction of travel with other local anchor institutions, bolstering our ability to
provide a continued critical service.

Our dedicated workforce is core to our care provision and delivery of this Green Plan. With the necessary structures in place, it will be our
people and service users who will drive the changes to make us a more sustainable organisation. We will continue an open dialogue with

all stakeholders to improve our Green Plans and the care we deliver.
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For more information, please contact:
Robert McCullum

Associate Director of Estates and Facilities
Rob.McCullum@covwarkpt.nhs.uk

0300 200 2001 ext.64129

NHS

Coventry and

Warwickshire Partnership

NHS Trust

This Green Plan was created for Coventry and Warwickshire Partnership NHS Trust in partnership with Inspired PLC.

INSPIRED

PLC
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